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From 16 to 36. And then to 43.
(48 by the end of this Y’ s year.) _—
Practice to triple membership growth V H
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Kengo Nonogaki
Kofu21Y s Men’ s Club
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Kengo Nonogaki BlOgrath Chairman of Yamanashi YMCA

(1) Born on June 5, 1943 (Showa 18). (2) Baptized at the age of 16. (3) Received
a scholarship through the Yamanashi YMCA when in high school. (4)Although

I was a charter member of the Y's Men's Club of Kofu 21, I was always a ghost
member. (5) Participated in Yamanashi YMCA's "New Hall Project" and other
projects. On the strong recommendation of my long-time friends, brothers
Hideo and Sadao Matsumura, I decided to participate in, and completed the

600 million-yen project in May 2020 while serving as vice president of the
YMCA. (6) Recovered from myocardial infarction in July 2017. (7) I still travel
back and forth between Kofu and Tokyo about three el
times a week. (8)0n November 12, 2020, Mr. Eiji &+ ==
Osawa passed away at the age of 87. I took over '

the presidency of Yamanashi YMCA. I am trying ~

to revitalize the Yamanashi YMCA, which has

been metamorphosed by the new Coronavirus.
My mentor, The late Osawa
The late Funo RIP November 12,2020
RIP February 7, 2020 Two important mentors
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il DFE : Bonds of Fellowship

The members of the Kofu 21 Y's Men's Club are made up of various groups.
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Number of Members of Kofu 21 Y's Men's Club

30 Years of Progress 3 0 fED A
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@Decline in membership
=By (2007-2013)
B®Nonogaki was actively
involved in preparing for the
move of the Yamanashi YMCA
and making up the deficit. (¥4
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Over the past three years,
Nonogaki has invited 11 people
and all of them have joined the

club. (%% 34T 11 AICH
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©Since then, the number of
members has been increasing as
friends call friends.
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Contributors to membership growth
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Succession in Balance (N9 ¥ A DOHUL7-HEK)
Past Presidents of Kofu 21 Y's Men's Club/ FEfRHIF 2 1 74 A XV X7 I 78k
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The 25th The 26th The 27th The 28th The 29th
Katsuhiko Komada Sadao Matsumura Shigeyoshi Sato Kengo Nonogaki Kiyoshi Ogino

EEEEEEREERRERERREREREREERREE,

The 30th The 31st The 32nd The 33rd The 34th
Yoshio Koshimizu  Harry Yonenaga Takeshi Hirose Tsuyoshi Iida Hiromi Miyaoka
(Not officially appointed yet) (Not officially appomted yet)
Predictions Predictions
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Connections f[I]FEﬁOD%Si)S‘ D People behind the Scenes #%®D FD b

Demise of Mr. Takeo Nakajima  Hi€do Matsumura Hiroshi Kunugi  Yoshinaga Terada
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Club meeting under the grape arbor Photo taken at the 20th anniversary meeting
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We share a common understanding
that Christianity is the deepeset root of all.
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Be aware of the (C in YMCA. / YM (C Ao CaE#HL <

Of the 43 members, 18 are Christians.(1 8 4,4 3%403% ) A M &)
There are eight alumni of the High School YMCA. ~A4 Y O B 12 8 #44,




Why is the membership growing?
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@ Willingness to have people join in the club;
willingness to invite them in!
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We want to keep recruiting members,

not one person bringing in 10 people,

but one person bringing in one person
and you need to keep doing it.




® If you are motivated,
the "Membership Information Flyer"
IS a must-have. swssiuz, Azkmsss, wasi
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€) Practice "One for One.”
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Are you Y’ s OR otherwise?
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O Small communities combined

to form large groups.
NS AT 2 =T 4 —TRERITIN—TIT,
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In 2020 we signed an IBC
with the Y's Services Club
of Adelaide, Australia.

Wity 77

In 2003 we signed a DBC with the Y's Men's Club
of Kusatsu (Japan West Region).
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LAY El

Yamanashi prefecture  Australia

Landscape with Mount Fuji

The Kofu 21 Y's Men's Club has

an IBC with the Adelaide Y Service Club
and a DBC with the Kusatsu Club.

Adelaide

Australia
(A—=ANZYU7)

v

DBC

Lake Biwa

Shiga Pref
(BER)

® Kusatsu

Lake Biwa is the largest lake in Japan.




Various encounters are merged into one club.
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Neighborhood
Association
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Team interested
in Elections
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Y's Men's C

Seniors Younger
.
s Y's Men's Club Sl i
%
Hobby Club
IR D 2%
Business Partners
. SRS
Fellow Believers, Festivals
Fellow Church Members 730
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Y's Men's Club is a cozy place in the sun.
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A chair has been prepared for you to sit in.
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The power to support the YMCA

The start gun has gone off !

This photo was taken at the International Charity Run
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Our Aims /FA7=HLHIETHD

I would like to create a virtuous cycle where the Y's Men's Club will be more active as the
Yamanashi YMCA becomes more active.

The Y's Men's Club has a proven track record of making charity runs and bazaars possible.
As a part of this, we would like to :

(1) make a flower bed for the new YMCA .

(2) organize a stroller concert.

(3) organize a Rakugo lecture for nursing care day service facility

(4) have a new DBC

(5) be the largest club

(6) do something that will be in the Guinness Book of Records.
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Photo taken at the 30th anniversary party of Kofu 21 Y's Men's Club
We will hold one or two big gatherings like this every year.
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I pray for the repose of his soul.

T IR A
2021 £ 1 H 28 Hit R




77II$ IS OUR DOG, 2081:4.

THAaNK You VERY MUCH FOR YOUR ATTENTION.
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Thank you very much for your kind attention.

I would also like to express my gratitude for the cooperation
of Ms.Tonegawa and the Kofu 21 Y's Men's Club.
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Kengo Nonogaki

PRMEEALRYMCA

T400-0032 WFHEHfFHHR 3-10-7
Tel 055-235-8543 Fax 055-235-8553
nonogakikengo @gmail.com

http://www.yamanashiymca.org & : 090-9326-8663
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